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Synopsis

Leading and Managing in Nursing, 6th Edition offers an innovative approach to leading and
managing by merging theory, research, and practical application to better prepare you for the
NCLEXA® exam and the transition to the practice environment. This cutting-edge text is organized
around the issues that are central to the success of professional nurses in today’s constantly
changing healthcare environment, including consumer relationships, cultural diversity, resource
management, delegation, and communication. UNIQUE! Each chapter opens with The Challenge,
where practicing nurse leaders/managers offer their real-world views of a concern related in the
chapter, encouraging you to think about how you would handle the situation.UNIQUE! The Solution
closes each chapter with an effective method to handle the real-life situation presented in The
Challenge, and demonstrates the ins and outs of problem solving in practice.The Evidence boxes in
each chapter summarize relevant concepts and research from nursing/business/medicine
literature.Theory boxes highlight and summarize pertinent theoretical concepts related to chapter
content.Research and Literature Perspective boxes summarize timely articles of interest and point
out their relevance and applicability to practice.Separate chapters on key topic areas such as
cultural diversity, consumer relationships, delegation, managing information and technology, legal
and ethical issues, and many more.End-of-chapter Tips offer guidelines for applying information
presented in the chapter.Numbered exercises challenge you to think critically about concepts in the
text and apply them to real-life situations.Eye-catching full-color design helps engage and guide you
through each chapter.Glossary alphabetically lists and defines all the boldfaced key terms from the
chapters.Chapter Checklists provide a quick summary of key points and serve as a handy study

tool.
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Customer Reviews

What was it like?The author manages to mix evidence-based guidelines with practice effectively.
This textbook has been revised and updated to prepare the nurse for leadship. This textbook
provides the reader with information to equip them with the tools that are required to accomplish
NCLEX and to practice as a nurse. This as it states in the book is more than just a text book as it
includes NCLEX- style questions and sample resumes. There is also a web link to activate the
complete learning experience.Highlights of this book:Although written for the nurse in the states, this
is extremely relevant to the nurse practicing in the UK. This is focused around the ever changing
healthcare setting, and the today’s aspects of patient care. | was particularly reassured to read that
patient safety was included. The section headed understanding organisational structures- how can
someone lead if there is no understanding as to how the organisation functions, staffing and the
issues that need to be managed taking into consideration the variables and factoring this in. The
section headed legal and ethical issues were invaluable for the reader. This book equips the
manager to manage or the leader to lead. The suggested reading at the end of the chapters equips
the nurse to read further into a subject.Strengths & weaknesses:This is written for the nurse
practising in the states and to prepare them for NCLEX. It is written in the language of the states,
but that should not hinder the nurse leading in the UK.The book is researched and written well and
has been revised and updated to ensure this is for today’s leaders in nursing. Each chapter is set
out well with realistic exercises and a research perspective.
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